St. Paul’s Dorking

Church of England (Aided) Primary School

Governors’ Five-Year Plan
2019-2024
"Inspiring Learning, Nurturing Wholeness”

What do we want St Paul’s School to be in five years’ time?

Quality of Education

1 Progress is excellent and all children are enabled to become confident and effective
learners

2 Enhancement programmes, both targeted and inclusive, broaden the curriculum for all
children

Behaviour and attitudes

3 Relationships between staff, children, parents and governors are based on openness,
confidence and trust

4 Children and staff have a love of learning; learning is fun

Personal development

5 All stakeholders work together to support the wellbeing and development of the whole
child to ensure all children are prepared for their next step

6 The school prioritises and nurtures the wellbeing of all its staff
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Leadership and management

7 The school’s bonds with St Paul’s Church are increasingly strong
8 Income streams are maximised

9 Resources are invested in every child in their areas of most need

Courageous advocacy

10 Children see themselves as global citizens with a clear sense of responsibility towards
their community, the environment and the world

Collective Worship

11 Child-led Collective Worship is commonplace

12 The school has a thriving child-led Christian Union

Buildings

13 The learning environment is light and airy

14 School buildings, including wrap-around care and other facilities, support the work of
the school and the needs of the local community

15 The school site is carbon neutral
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